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Foreword
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Net Zero is seen as a goal that communities, business 

customers and employees believe needs to be urgently 

addressed. But business drivers to adopt any goal are 

weak. Businesses are not being pushed by their 

competitors to adopt Net Zero, and consequently, their 

boards and executives are responding to this 

pragmatically, with few businesses setting Net Zero 

goals and it being seen as a low priority.

The result is business Net Zero outcomes are poor.

This is our second survey of business Net Zero 

sentiment, and our results are becoming more 

consistent. While achieving Net Zero is needed to 

ensure our children live in an environment we all enjoy, 

businesses aren’t planning for it, and there is little 

institutional support for the concept.

For those businesses that do set Net Zero targets, their 

dates are often ambitious, with achievement milestones 

set in the very near future. Consequently, employee 

confidence in achieving them is low.

This is a missed opportunity for business. Not 

implementing Net Zero costs businesses money. 

Projects can be implemented that have paybacks which 
any rational businesses would invest in, while 

operational expenses can be minimized when 

businesses plan their Net Zero journey.

We hope you find these insights useful for your 

business and stand by for when you need practical 

implementation strategies to achieve your own Net 

Zero.

Bruce Macfarlane

Interim-CEO

Energy Action
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Employees think urgent 
action is needed to respond to 
Net Zero.
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Employees connect their businesses to their 

customers. They are representatives of the 

businesses they work in as well as customers 

and community members in their own right.
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Business drivers to adopt 
Net Zero are weak.
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48% 50% 2%

There is limited competitor pressure to adopt Net Zero, 

while board and management support for Net Zero is low.

Consequently, Net Zero is a low priority for businesses, with 

few setting a Net Zero goal.

Competitors claiming to be Net Zero

None Some Most

Net Zero support
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Few businesses have set Net Zero goals 

because it’s a low priority within the business.

18% 82%Goal set

Yes No

21% 43% 36%
Organisation

priority

Yes Not yet, but will be soon No

Net Zero outcomes are poor.



While Net Zero targets are 
ambitious, confidence in 
hitting them is low.
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Of the businesses we surveyed, most are  

attempting to achieve Net Zero before 2030.

But confidence within the organisation of 

achieving their target date is low.

7% 43% 29% 21%

Confidence of achieving Net Zero

Yes 

easily

Yes, with some 

effort

Yes, but it will be 

difficult

No

Net Zero target date



Net Zero is seen as a low priority, with 
market forces not driving its adoption.

6

Energy Action Net Zero Insights: Edition 2

For businesses without a Net Zero 

goal low priority is the reason, rather 

than cost.

The key driver for adopting a Net 

Zero goal is overwhelmingly because 

sustainability is important to the 

business. Not because of customers, 

competitors or boards.

Most businesses on a path to Net 

Zero are reducing emissions by 

changing how they use energy – the 

benefit being reduced cost.
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Net Zero is impacting business 
spend, with capital investment 
leading to Opex reduction.

7

Capital expenditure to achieve Net Zero offset 

is expected to have a medium-to-high impact –

reducing future operational expenses.

The advantage to shareholders is that future 

profits or profit margin may increase.
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21% 29% 50%Capital intent

22% 56% 22%Opex impact
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intending to

Yes

Low Medium High



About the data.
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Sixty-nine businesses – with revenues of between $2m and greater than $200m – participated in 

this edition of our Net Zero Insights. Their operations are diverse, ranging from energy-intensive 

manufacturing to energy-light service industries.
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The status quo is no longer acceptable. 
Our mission is to make energy easier, 
cleaner, and cost less.
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About Energy Action

What we offer

Reverse Auctions. Give us 15 minutes and we’ll save you 

20%.

Requests For Proposals. Turn your complex needs into 

savings. Get portfolio and market-timing advice specific to 

you, including flexible purchasing arrangements.

Solar Auctions. Get solar right. Receive up to 12 

solutions focused on reducing your costs and emissions.

Net Zero. Reduce your footprint at least cost.

Energy Management. Stop burning money. We simplify 

your energy info, put you in control of your energy costs and 

offer peace of mind.

Embedded Networks. The hassle-free way to on-sell 

energy to your tenants and create extra revenue.
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Visit energyaction.com.au

or email us at info@energaction.com.au

Learn more about how we support businesses’ 

energy buying and energy management.




